COLD ASHBY PLAYING FIELDS ASSOCIATION (CAPFA)
 AGM 
8th February 2022 8pm
MINUTES
PRESENT – CAPFA COMMITTEE
 Neil Harpham (Chair) Roger Miller, Colin Richie (Treasurer), Alex Taylor, Fiona Taylor, Merv Taylor, Sharon Taylor, Mike Berry (vice chair) Ruth Sleigh (Secretary), Rod Bailey, Martin Dempsey, Rose Dempsey. 
PRESENT - MEMBERS OF THE PUBLIC
Fiona Gunn-Stokes, William Benney, Katie Stuart. 
APOLOGIES
Rosbin Rajan.
1. WELCOME

NH noted the same people were present as for CASSC AGM hence no further pre-amble needed.

2. MINUTES FROM 2021 AGM

The Minutes from the 2021 AGM were accepted as an accurate record of that meeting. 

3. CHAIR’S REPORT

Thanks.  NH said how proud he was of the activities that the CAPFA committee had run at the pavilion during ongoing partial lockdown and thanked all the committee, noting that nothing happened at the playing fields without the volunteers.  He also noted that others, not on the committee also supported the playing fields in different ways and he thanked everyone who had contributed during another difficult year. NH offered particularly his thanks to Roger Miller for the huge contribution he has made to CAPFA for over 40 years. At the last committee meeting Roger had advised he would no longer be able to fulfil all his roles, in particular the groundsmanship. Roger has maintained the grounds to a superb standard, making Cold Ashby a fantastic venue which had been the envy of visiting teams. NH and CAPFA committee are very grateful to Roger as well as his family. Tina Miller does an awful lot behind the scenes, which is very much noticed and appreciated. Keith Miller too contributes a significant amount. Many people don’t realise the level of expertise he provides to CAPFA. NH asked Roger to please on the committees thanks to Tina and Keith. 

NH then thanked Merv for the valuable time and technical expertise he provides to keep equipment going – on top of his day job – and saving CAPFA considerable costs. 
Colin Richie was also thanked very much for keeping the books in order and looking after the money, particularly in these difficult times. 
NH had thanked Rose and Martin Dempsey already at the CASSC meeting for all their sterling work and reiterated his thanks here. Thanks also to Ruth Sleigh for ensuring compliance and dealing with a few difficult issues for CAPFA during the year. NH also gave thanks to Mike Berry and Rod Bailey for the projects they’ve completed using their engineering skills and to Duggie Stuart who has competed a lot of work for CAPFA this year. 

Looking back – despite Covid CAPFA has run a number of enjoyable events that were important for the village and wider area:

i) Bonfire and fireworks – great display, enjoyed by a large number of attendees, well managed by the team of volunteers, and returning a profit. 
ii) Shaun Taylor charity fun day. Lovely to see so many people enjoying a great day and raising money for the Air Ambulance which is an extremely good cause. CAPFA hopes to host future days. 
iii) Cricket Festival. In August SW India came to Cold Ashby with a festival of cricket. This was a very well supported multi-cultural event and great to see in the village. 
iv) On top of these big Events CAPFA ran a number of social events and film nights that were enjoyed by villagers as well as others from neighbouring villages. 

Projects. The largest project was to provide power and water to the top corner of the field. Thanks to Colin Richie for securing a number of grants again ensuring we could deliver a better solution than expected. Thanks to Duggie Stuart, Will Benney and Steve Roper who volunteered to help alongside Mike Berry and Rod Bailey who led the project, and other CAPFA committee members who helped with the heavy work. 
Re-slabbing around the pavilion main doorway. Thanks again to Duggie Stuart for re-slabbing this area making it a safer and better pathway. 
Defibrillator. This was installed and registered with the ambulance service, and has been fully functional since. 
Memorial bench. The bench that is enjoyed by families using the children’s play area was provided by Shaun Taylor’s family from the proceeds of the Charity Fun Day. 
Pool table. There is a newly refurbished pool table in the pavilion. Neil remarked how good  it is that committee members, like Martin Dempsey who secured the table, can follow through with their ideas like this.
Changing room window. Thanks to Martin Dempsey and Rod Bailey who replaced the changing room window and saved CAPFA money by doing this essential maintenance work.

Looking forward.  There will be challenges for the committee in the new year.  Use of the MUGA has decreased since Covid therefore income is down and unlikely to recover.  At the same time Inflation pressures mean energy costs are rising. CAPFA carefully manages its finances but they will be impacted if there are further lockdowns. CAPFA comprises a very small group of volunteers who are responsible for maintaining the pavilion and playing field but this is not entirely sustainable and we need more people to pitch in to help.
We have HM the Queen’s platinum jubilee celebrations to look forward to later this year. A group of volunteers will organise these, but CAPFA will make the playing field and pavilion available if needed. It’s great that people can make use of the great facility we have. 

Future projects to consider include: 
Accessible toilet facilities
Car park improvements
Promoting use of the MUGA as a revenue generator.

[bookmark: _GoBack]Rose Dempsey proposed a vote of thanks to Neil for all his hard work as chair of CAPFA and CASSC. 

4. ACCOUNTS

Mr Naylor has once again audited and signed off the books. He suggests it would be good practice for CAPFA to balance the books monthly, which was agreed.
CR noted 2021 was challenging with an excess expenditure of £4656 over income. 
There was also a planned overspend to grow the budget for the water and power project providing the better-quality outcome mentioned earlier which helps CAPFA run outdoor events. 
DDC no longer exists as an authority and there is no longer a grant towards the fireworks – although CAPFA received a COVID grant of £10k from the council before they disbanded.
Due to an administrative error between CAPFA and the Parish Council, CAPFA was not invoiced for its insurance cover (via a joint policy with the PC) in 2020. This meant that CAPFA was obliged to pay for two years cover in 2021. 
CR noted that CAPFA’s reserves will need to maintain the facility for the time being.  He also suggested that tennis, cricket and football need to cover more of the costs. 
CR noted a clash between a pre-booked Birthday party requiring the whole field and a request for an additional cricket match. Committee agreed the party had priority.

NH proposed accepting the accounts. Rod Bailey seconded. All in favour. 

5. CASSC FINANCES

CR asked CAFA to note the Cold Ashby Sports and Social Club finances, which were agreed at the earlier CASSC AGM.

6. ELECTION OF CAPFA COMMITTEE OF TRUSTEES

Those present elected four members to form the new CAPFA committee for 2022. These were:
· Merv Taylor
· Martin Dempsey
· Colin Richie
· Fiona Taylor

The existing Reps who will also make up the 2022 committee were Neil Harpham (PC), Alex Taylor (PC), Rose Dempsey (Tennis) and Roger Miller (Bowls).

Other members will be elected at the post-AGM meeting (to a maximum of thirteen) along with election of officers. 

7. ANY OTHER BUSINESS

There was no further business to discuss.

       NH declared the meeting closed at 21.30 hours.
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